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Wake County Public School System 
Superintendent’s Proposed Budget 2025-26 

Board of Education Q&A 
April 8, 2025 

 
 
Some of the following questions were posed by board members at the Finance Committee meeting  
on March 25.  Board members submitted other questions via email. 
 

 
1. Is there a senior administrator in Human Resources for each region that align with the 

area superintendents? 
 
Yes. There is currently a senior administrator of staffing in Human Resources for each of the 
nine areas of the county, like there is an area superintendent for each of the nine areas of the 
county.  The current proposal includes eliminating the addition of a 10th senior administrator 
of staffing position to align with the proposal to eliminate the addition of the 10th area 
superintendent, special assistant, and administrative assistant.    

 
2. Why has it been hard to hire nurses? 

 
There is a nationwide shortage of nurses.   
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3. Board members have questions about restructuring how the vaping settlement funds 

will be use. 
 
Staff will provide an update to the board on planned utilization of settlement funds for anti-
vaping initiatives. 
 

4. The board has some serious concerns about reductions to maintenance and 
operations and impact to working conditions in the schools.   

 

• Can you please propose more details about the proposed reductions in contracting 
services for maintenance and operations, and specifically for what services funding 
would be cut?   

 
$850k   Custodial contracted repairs and maintenance –  
Reduced or no high dusting (areas in buildings higher than 6 feet, no power washing 
sidewalks, awnings, school signs, other exterior areas). Eliminate all non-routine services (no 
contracted subs during the day to cover absences, no supplemental help for floor 
cleaning/waxing). 
 
$250K   Regional Maintenance contracted repairs and maintenance –  
Eliminate/reduce flooring or carpet replacements or changes requested by schools. Repairs 
will be done but few replacements. No painting except when related to follow up repairs for 
maintenance work. 
 
$180k   Energy and Physical Plant contracted repairs and maintenance –  
Eliminate contracted preventative maintenance for boilers and utilize M&O staff for the work. 
 
$180k   Grounds Maintenance contracted repairs and maintenance –  
Eliminate mulching services, both contracted and in-house efforts. No support for athletic 
fields, no overseeding or aeration. Reduction in pruning or replacing plants. 
 
• Can there be another option for reduction? 
 
Other options will have a substantial negative impact on the basic day to day cleaning and 
upkeep of schools.  
 

5. Does grounds maintenance include playgrounds? 
 
There is limited funding for playgrounds in the maintenance budget. However, a number of 
repair, refurbishment or replacement projects are being planned utilizing CIP funds. 
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6. How do the reductions impact custodial services? 
 
Basic cleaning will continue to be the priority at all sites. Schools will not receive 
supplemental help with flooring work (waxing, buffing or carpet extraction) or when staff 
members are out. 
 
 

7. During the Finance Committee on March 25, one of the board members asked fellow 
board members if they should consider limiting out-of-state travel in an effort to create 
savings. 
 
Restricting use of the board’s budget for out-of-state travel is a decision the board would 
need to make for themselves. The board’s current year budget for workshop expenses is 
$24k. At this time, approximately 56 percent of the current year budget has been expended 
or is encumbered to be expended. 
 
 

8. Look at overlap of Priority High School funds and support of Restart Schools. 
 
The funding request for priority high schools would provide $1,605,600 to be distributed to six 
high schools. Two of these schools are also Restart schools. Knightdale HS and Southeast 
Raleigh HS are Restart schools. It is possible they could receive allotments beyond formula 
from the $5 million set aside the area superintendents can access for allotments beyond 
formula for Restart schools. 
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9. Can you share which schools are impacted by the assistant principal formula change? 
 
At this point, it would be best not to name specific schools while we are working through staff 
placements. The charts below show the proposed formula for 2025-26 compared to the 
current formula for 2024-25. There is no change to the elementary and middle school 
formulas.  The high school formula ranges changed by 100 students and the fifth tier allowing 
more months of employment for schools larger than 2, 999 students was removed. 
 
2025-26 Formula
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2024-25 Formula
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10. What is the revised formula for counselors?    
 
The charts below show the 2025-26 recommended formula compared to the 2024-25 
formula.  There is no change to the formula for elementary schools.  The fifth tier was removed 
for middle schools.  The ranges were revised for the 2nd – 4th tiers for the high schools. 
 
2025-26 Formula 
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2024-25 Formula 
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11. If we are unable to adequately fill behavioral support positions, can we remove 
vacancies and improve salaries? 
 
Behavioral Health Support Staff position fill rates, as of February 2025 are as follows. 
 
Counselors – 99.26% 
Social Workers – 98.65% 
Psychologists – 92.06% 
 
It is important to keep in mind that funding underlying the operating budget assumes there 
will be vacancies across the district.  If the actual overall vacancy rate exceeds the number 
of estimated vacancies, lapsed salaries will be realized and transferred to savings.  Given 
current overall district fill rates (high), we are not realizing any material lapsed salaries, and 
elimination of vacant positions does not directly translate into district savings in a dollar for 
dollar manner. 
 

12. If we reduced the supplement increase to 1.5 percent vs 3 percent, would that cover the 
cost for keeping Dental in place? Perhaps we can revisit an additional supplement raise 
after the state budget is passed and if we have an additional $2 million in funds as a 
result.  
 
The Superintendent’s Proposed Budget recommends the local salary supplement tables 
increase by 3 percent.  This would increase the local budget by $5,674,609.  
 
If the Board of Education’s Proposed Budget recommends an increase of 1.5 percent to local 
salary supplement tables, the local cost would be half the amount or $2.8 million. 
 
The difference of $2.8 million would be sufficient to cover the cost to keep employer 
contributions for dental insurance which is a $2.5 million. 
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13. Based on the starting salary for a new teacher, what would the 3 percent increase in 
compensation equate to in real dollars? 
 
In the current year, a beginning teacher (step 0) without advanced degrees, and without any 
advanced certifications (schedule A, not board certified) has state base pay of $41,000 per 
year, and a locally funded salary supplement of $7,339.90 per year for a total 10-month salary 
of $48,339.90. 
 

A 3 percent increase to total pay would equate to a $1,450.20 increase over 10 months.   
Looking back over the past year, the consumer price index (CPI) has averaged 2.8 percent. 

 

14. In evaluation of the proposed reduction in dental benefits for teachers, have lower cost 
alternative providers been considered?  For example, there is a program in state 
government in the Office of State Human Resources called NC Flex.  To my knowledge, 
no school district is using them but a number of community colleges have shifted their 
elective benefits to the program.  It is my further knowledge that their rates are often 
better than private carrier options.  

 

NC Flex is a supplemental insurance package of insurance products that is offered by some 
state agencies, community colleges, and universities.  The dental insurance product offered 
by NC Flex is administered by Met Life.  Staff will research whether WCPSS is eligible to 
participate in NC Flex, and if so, review the associated dental plan. 
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15. Removal of employer contributions for dental insurance effective January 2026 is a 
concern.  

 
• Could there be a sliding scale? 

A sliding scale based upon employee salary level is being looked into.  The sliding scale model 
currently under review by the state health plan for next year has four different annual salary 
tiers: under $40k, $40k-$65k, $65-$100k, and over $100k. 

Any sliding scale for benefits must comply with all federal and state law requirements. 

• Could we get the same coverage for a cheaper rate? 

An RFP was released and awarded to our third-party administrator to oversee the self-insured 
dental plan for calendar years 2024, 2025 and 2026 based on the most cost effective and 
efficient plan options. Our self-insured dental plan has proven to be more cost-effective than 
PPO plans with flexible options to customize the plan benefits for staff. 

• Are there other options for reduction to replace this recommendation? 

Non legislative requirements in the budget include 1) permitting lapsed salary dollars for 
Restart Programs $5 million and 2) an increase of 3 percent for local salary teacher 
supplement $5.6 million. Additional reductions will require further analysis and adjustments 
of formula allotments in staffing and reductions in non-personnel operating costs. 

 

16. In the past, the Superintendent has advertised for a senior level “Ombuds” position, 
which has never been filled.  Has that position been eliminated or is it still funded within 
the budget? 

This position was repurposed to support funding for a 10th Area Superintendent.  All positions 
associated with the 10th Area Superintendent are a component of strategic repurposing in the 
Superintendent’s Proposed 2025-26 budget. 

 

17. There has been some discussion whether the new sustainability policy would require the 
creation of a “Sustainability Coordinator” or “Director of Sustainability”.  Has that 
position been created or proposed and if so, is it funded within the proposed budget?   

The position of Sustainability Coordinator has been created and approved and is proposed 
to be funded out of the CIP program.  
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18. What do the reductions in supplies and materials for Chief of Schools look like? 
• Could the reductions impact the marketing costs for magnet? 
• Provide examples of items impacted that could affect the schools. 

As part of the budget realignment process, the Office of Magnet and Curriculum 
Enhancement review magnet funding and spending over the course of several years and 
determined reductions that could occur in selected areas that would not negatively impact 
magnet school programming, school staff professional learning, staff/student supplies and 
materials, nor the magnet marketing and recruitment.  The identified reductions will occur in 
magnet central line items such as office supplies, equipment, and contracted services.    

 


